Handout 2.1: Conflict Management
Team A
Do not show this sheet to the other team
Since 2020, the world has been going through a shortage of oranges due to increase flooding and heat across the globe. This year, only 100,000 oranges were harvested worldwide. Through your research, you are aware that these 100,000 oranges are owned by the world’s largest fruit seller.
You work for NASA. Your job is to design rocket fuel. Recently there has been a major disaster on the International Space Station (ISS) and you need to get emergency supplies to the ISS as quickly as possible. You and your team have been working day and night to come up with a new formula to get the supplies there as quickly as possible. You have just invented a new rocket fuel that will cut the regular flight time by 2/3rds. One of the core ingredients of this fuel is juice of an orange.
In order to make enough fuel to get the supplies to the ISS in time, you will need 100,000 oranges. If you cannot get the supplies to the ISS within the next 14 days, all 20 of the astronauts abroad the station will suffocate and die.
You have recently been told that the 100,000 oranges will be going on sale tomorrow. You know that there is another interested buyer. It is your job to get all the necessary ingredients to make your fuel.


Conflict Management Analysis
To be completed after your negotiation has finished
	What was your agreement?
	






	How did you come to that agreement?
	







	Did everybody win?
	






	What did this teach you about the importance of communication during conflict?
	










Team B
Do not show this sheet to the other team
Since 2020, the world has been going through a shortage of oranges due to increase flooding and heat across the globe. This year, only 100,000 oranges were harvested worldwide. Through your research, you are aware that these 100,000 oranges are owned by the world’s largest fruit seller.
You work for a pharmaceuticals company. Your job is to research and invent cancer treatments. You have worked your entire lives trying to increase survival rates of cancer patients. Recently, your company has had a major breakthrough in cancer treatment, and has figured out how to create a drug that will dramatically increase chances of survival of one of the rarest forms of childhood bone cancers. One of the core ingredients to this drug is zest of orange.
In order to make enough batches of the drug, you will need 100,000 oranges. You know that if you cannot get these ingredients, 5,000 children are at much higher risk of dying of cancer. 
You have recently been told that the 100,000 oranges will be going on sale tomorrow. You know that there is another interested buyer. It is your job to get all the necessary ingredients to make your medication.


Conflict Management Analysis
To be completed after your negotiation has finished
	What was your agreement?
	






	How did you come to that agreement?
	







	Did everybody win?
	






	What did this teach you about the importance of communication during conflict?
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